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Goal Setting Task Force Committee

Winfred Phillips, Executive Chief of Staff, Office of the President — Chair

Carole Beal, Professor, College of Education
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Robert Gilbert, Professor and Chair, College of Agricultural and Life Sciences
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Harry Klee, Eminent Scholar and Professor, IFAS

Lucinda Lavelli, Dean, College of the Arts

Michele Manuel, Associate Professor, College of Engineering

Gary McGill, J. Roy Duggan Professor, Associate Dean and Director, College of Business
David Nelson, Associate Dean and Director, College of Medicine

Paul Ortiz, Associate Professor and Director, College of Liberal Arts and Sciences

Scott Powers, Endowed and Distinguished Professor, College of Health and Human Performance
David Richardson, Dean and Professor, College of Liberal Arts and Sciences

Christine Schmidt, Pruitt Family Professor and Chair, College of Engineering

Pamela Soltis, Distinguished Professor and Curator, Florida Museum of Natural History

Joselin Padron-Rasines, Undergraduate Student, UF Student Body President

Cory Yeffet, Graduate Student, past UF Student Body President
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Goals Setting Process

Task Force

Task Force Meeting for
Organization/Plan Timeline

Task Force
Meets Stakeholders
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Stakeholders Input Process

T —

Stakeholders/Strategic Plans
Deans — Provost

Centers & Institutes — VP
HR/Audit/Business/IT — COO
Chief Financial Officer — Provost
Admissions/Students — Provost

Task Force Interviews
Deans
Vice Presidents

Administration

Team for Unit

Directors Strategic Plans

Faculty Senate
Students Town Hall

University Relations — VP
UF HS Center — SVP
IFAS — SVP

UFF/UFAA — VP

UAA — AD
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Task — Draft Goals and Metrics For:

Faculty Excellence Research Excellence

Excellence in Academic
Experience

Excellence in Education
Delivery

Operational Support for
Excellence

Infrastructure to Support
Excellence

Outreach Alumni Success
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Goals Setting Process Continued

Task Force Meets to Assemble
Input/Outline Goals

Task Force Presents to
President/Provost

Task Force
Draft Report

President/Provost Review

Report
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Goals Setting Process Continued
Draft Report Posted for
General Comment
Task Force
Finalizes Report
President/Provost Review
Plan

Trustees for Information
and Comment
President Presents Goals
(Live/On the Web)
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Goal Setting
Draft 2015 Timeline

Stakeholder Meetings Assemble Input President/Provost Draft President/Provost Final Reviews
Town Hall Meetings Outline Goals Reviews Final Draft Circulate/Online
Forums Draft Reports Draft Report Posted for for Comment
Feedback Plan Endorsed by all
Trustee Draft Reviews Stakeholders
and Feedback Final Report to Trustees
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Questions?
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